
HAWAII AoH TRAINING 
THE ART OF FACILITATION: LEADING SOCIAL INNOVATION FOR CHANGE 
 
OVERVIEW 
 
 
The Art of Facilitation brings the globally recognized practice of the Art of Hosting 
(AoH), for the first time to our islands. This training will teach new skills and 
provide frameworks for Hawaii's leaders and facilitators to build strong core 
teams, work with community and stakeholders, identify and leverage common 
ground and lead systemic change. You will learn to host meaningful 
conversations, harvest the intelligence of our diverse communities, find shared 
purpose, and implement strategies for change.  AoH cultivates facilitative 
leadership and collaboration using frameworks that invite curiosity, non-
judgment, generosity, and wise action. This training will teach new skills for 
innovation across all forms of multi-stakeholder systems. 
 
 
The types of questions we will explore include: 
  

• How do we build strong core teams and activate a community of learning 
in our organizations? 

 
 

• What methodologies, frameworks and ways of working together can help 
us tap into our shared purpose so that together, we can create wiser 
impact and systemic change? 

 
 

• How can we co-create a thriving environmentally and socially just future 
for Hawaii? 

  
 
 

THE TRAINING 

  
You will experience and learn practical facilitation tools through action-learning 
including: 

·       Process-design 
·       Collaborative problem solving 
·       Non-judgmental learning 

  
You will gain understanding of specific powerful frameworks that guide process 
design, including: 

·       World Café 
·       ProAction Café 
·       Circle Processes 
·       Theory U 
·       Open Space Technology 



  
These tools can be used in diverse settings ranging from small to large groups, 
and across generations and cultures. 
  
SCHEDULE AND LOCATIONS 
**All breakfasts, lunches, coffee, snacks, pau hana wine and pupups will be 
provided. 
Monday, July 7th   
2957 Kalakaua Avenue Unit 118 
4:30 - 7PM – Opening Workshop 
pupus and wine provided 
  
Tuesday, July 8th   
Kapiolani Community College   
4303 Diamond Head Road 
Tamarind Room, Ohelo Building (map below) 
8:30am - Breakfast 
9:30am - Training 
12:30pm - Lunch 
1:30pm - Training 
6:30pm - Dinner (optional pot-luck at Kaimana Beach located in front of the New 
Otani Beach Hotel at 2863 Kalakaua Ave, Honolulu) 
 
Wednesday, July 9th   
Kapiolani Community College    
4303 Diamond Head Road 
Tamarind Room, Ohelo Building (map below) 
8:30am - Breakfast 
9:30am - Training 
12:30pm - Lunch 
1:30pm - Training 
5:00pm - Close 
  
THE TRAINERS 

  
Dana Pearlman is co-auther of  The Lotus: Authentic 
Leadership Development for a Just, Resilient and Thriving 
World. She designs and facilitates action learning 
experiences that incorporate whole person 
development, mission driven entrepreneurship with 
systems thinking, and being and doing for social 
innovation. Her academic background is in clinical 
psychology and strategic leadership towards 
sustainability.   
 
She uses participatory facilitation processes and 
powerful questions to enable deeper wisdom at the 



individual, team, organizational and community levels. Her intent is to steward a 
world that is more whole, interconnected and in alignment with our true selves for 
wiser and conscious impact. Her sweet spot is at the intersection of authentic 
leadership, tapping into other ways of knowing (beyond cognition), collective 
healing and cultivating communities of practice in order to accelerate the 
profound transformation that is needed in our world. 
 
 

Dana has facilitated sessions for National Bioneers Conference, GlobeMed's 
Leadership Institute, Dalai Lama Fellows, Novamaya, NextGen at IONS, Sonoma 
County Sustainability and Energy Department, The Hub Bay Area, Stanford 
Leadership Experiment, Sustainability Learning Centre, Blekinge Institute of 
Technology in Sweden: Masters in Strategic Leadership towards Sustainability 
program, Fukushima Response Group, Co-Fluir and Daily Acts.  
 
 

Dana is co-leading and designing Mycelium's summer learning journey 2014. 
She designed and delivered the inaugural Bold Academy. She is a practitioner 
and co-host for intensives in The Art of Hosting and Harvesting Conversations 
that Matter. She also leads workshops in Authentic Leadership that stems from 
her research.  Dana is also co-creating a start up, the Global Leadership Lab, to 
bring people together to catalyze and accelerate the world-changing leadership 
necessary to meet the profound challenges of the 21st century. 
  

Roe Cummings is the Community Host at Impact 
Hub Oakland and is the creator of the This is 
Vallejo Project (www.thisisvallejo.com). By way of 
Field Assessments in East Africa (Food For the 
Hungry, Intl.), Ethnographical Research Facilitation 
 for university students in Southeast Asia (GoEd 
Mekong Delta), and managing one of the largest 
co-working spaces in the North America (Impact 
Hub San Francisco), Roshanda was lead to the Art 
of Hosting and weaves it into her facilitation work 
and inclusive place-making and economic 
development efforts in her native Bay Area.  
 
A trained practitioner and aspiring Steward of The 

Art of Hosting, Roshanda has both participated in and co-facilitated hosting 
teams internationally. She has seen Art of Hosting's "user"-centered 
design, facilitation methods, adaptive approach, and powerful questions change 
people's lives-and as a result, has herself been changed. Other accomplishments 
includes being a resident moderator for SOCAP '11, 12, and Soul, alder for Dalai 
Lama Fellows, board member for GoEd Study Abroad Programs, and facilitator 
for both ReAllocate's Hacktivation for the Homeless and the Impact HUB Global's 
Strategy Gathering.  
 
 



LOCAL HOSTS 

 
 

Shanah Trevenna is a sustainability engineer, 
educator, author and consultant. She is passionate 
about facilitating opportunities in Hawaii for people 
to find purpose and thriving careers that serve 
community and the environment. She has 
designed sustainability curriculum and 
engagement programs for the University of Hawaii 
and the Department of Education, is the Hawaii 
Educational Consultant for the UHCC-Johnson 
Controls Partnership, and co-founded the 
Rewarding Internships for Sustainable 

Employment (RISE) program. Shanah is currently leading the founding team of 
Impact HUB Honolulu to create a thriving co-working center in Kaka'ako for social 
entrepreneurs to connect with training, funders and a supportive network.  
 
 

Shanah is also passionate about collaborating for change. She has facilitated 
participatory processes with diverse communities including leading the last 
Hawaii 2050 Sustainability Plan outreach event and hosting faculty workshops on 
all seven UH Community College Campuses based on her book, Surfing 
Tsunamis of Change, A Handbook for Change Agents . With degrees in 
mechanical engineering and urban planning and as a LEED accredited 
professional, she founded Smart Sustainability Consulting,  which has trained 
75% of the Hawaii National Guard and dozens of private and public schools to 
energy audit their buildings, identifying millions in no-cost savings and creating 
institutional culture shifts toward energy conscious behavior. 

  

Jonathan Swanz is an artist specializing in 
curriculum development, space curation and 
community building for social action. He is an 
adjunct professor in the UH Manoa Department of 
Art and Art History and is a member of the Impact 
HUB Honolulu founding team. Jonathan founded a 
campus organization focused on engagement in 
social issues, participated in programs such as 
Meals on Wheels and Big Brothers and Sisters, 
curated fundraisers for the Kentucky Refugee 
Ministries, created and led workshops for the 
Council for Developmental Disabilities and has 
contributed artwork to dozens of charity 
organizations and events.  
 
 



In addition to art and social issues Jonathan is passionate about work-life 
balance and cultivating vitality. He studies and practices the Hawaiian Healing 
Arts of Lomi Lomi and has practiced and taught yoga for 15 years. Jonathan 
strives to bridge Hawaii's enterpreneurial ecosystem with wellness, art and 
creativity to inspire new forms of engagement and ways of creating solutions.  
 

KAPIOLANI COMMUNITY COLLEGE LOCATION AND PARKING 

  
The Tamarind Room is located in the Ohelo building on the Diamond Head side 
of the KCC Campus.   Parking is free and located in Lots C and Lot E. 
 

REGISTRATION LINK AND COST DETAILS   
 

https://www.eventbrite.com/edit?eid=11688581863 

ORGANIZERS 

The mission of Impact HUB Honolulu is to provide a collaborative space and 
community center for co-working, events, and programs that support Hawaii's 
innovative and entrepreneurial ecosystem. 
The mission of HI Impact  is to educate the Hawaii market about social 
entrepreneurship and impact investing and to raise awareness of the unique role 
Hawai'i can and is playing in impact investing globally. 
The mission of the Sustainability Association of Hawaii (SAH) is to educate, 
promote, and advocate for businesses, organizations, and green professionals 
working to grow a thriving local economy for Hawaii. 
 


