
 

What’s possible when we actively connect and co-create 
the organisations and communities we long for? 

In our current times of increasing complexity and rapid, frequent change, connection to ourselves and each other 
for co-creation of effective action is often both difficult and essential. The Art of Participatory Leadership (also 
known as the Art of Hosting and Harvesting Conversations that Matter) training offers simple and powerful 
participatory models, processes and practices to work with others through complexity, uncertainty and change.  

If you want to learn new ways of working in deep collaboration with others, you are warmly invited to join us. 

What will we explore, learn & practice?  

● The Art of Hosting Conversations That Matter as a core leadership framework, practice and skill set.  

● Simple and powerful social tools such as: Circle, World Café, Appreciative Inquiry, Open Space 
Technology, ProAction Café, Designing for Wiser Action, storytelling and more.  

● Complementary models and frameworks including complexity theory and practice, and self-managed 
organisations 

● Authentic leadership and working with emergence 

● Real world application 

 

 



Who is it for?  

People who want to explore the power of collective creativity, social intelligence, and collaboration in to improve 
their communities, teams, and organisations. 

The training will hosted by experienced Art of Hosting practitioners from Jeder Institute, 
Purpose Partners, Linette Harriott and Viola Tschendel, a collaboration committed to nourishing Participatory 
Leadership in Australia, and a group of emerging practitioners apprenticing at the training. Four practitioners are 
Victorians and others are from Queensland and Europe - all have a keen desire to bring their practice to a broader 
range of people in Victoria, and support the development of capacity and the community of practitioners. More 
detailed information is available on the training website. 

We look forward to welcoming you, your questions, your projects and your contributions. 

Participation fees – a sliding scale 
$660- $1060 (excluding GST) plus accommodation  
A question we have been exploring is how to keep costs down, and honour the diversity of economic factors that 
would encourage people to join us in participatory leadership work.  

We invite you to be in this exploration with us as we look to build capacity in Victorian communities, cover all 
costs, contribute to supporting the international community and allow the hosts to receive some payment in 
recognition of their offering. 

We offer a sliding scale of $AU660 - $1060 (excluding GST) that will include participation in the 3 day training, 
food and resources. You will also have your choice of accommodation to suit your budget when you register for 
this residential training, with a range of $60 per person per night (for a quad room shared with 3 others), to $175 
per person per night (for a single corporate room).  

So, with our sliding scale and accommodation options, you decide what you consider to be a fair price for this 
training, or within your training budget, and we also hope that you consider offering a little more which could 

support others to attend. If this is still beyond your capacity, please talk to us, or indicate this on your registration 

form. Help us walk our talk to assist as many willing people as possible to attend. 

Details 

When:            Monday 30 October to Wednesday 1 November 2017 (training 9am - 5 pm each day, with optional 
evening activities) 

Where:           Holmesglen, Eildon, Victoria 

Contact 
Jane Geltch:   jane@purposepartners.com.au | 0403 769 863  

Michelle Dunscombe: michelle@jeder.com.au | 0400 578 662 

Links 

● Register here   
● Visit our website for details and to register 
● Learn more about The Art of Hosting / Participatory Leadership 
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